ACTS 19 MOVEMENTS
Movements grow. The story of the emergence of a gospel movement based in Ephesus is told in Acts 19. It continues however and in Revelation 1-3 we find other churches that came from this effort. The Acts 19 story can be described in three stages that are commonly found in mature church multiplication movements. Each stage of an emerging movement has leading indicators (Common evidences of God’s hand at work). In the description that follows we describe those evidences of God’s work in Ephesus in three stages and suggest leading indicators. These will vary from place to place but they can serve as benchmarks to mark progress and give God the praise.
Stage One: EARLY GOSPEL MOVEMENT

Ephesus Movement:

Apollos, Aquila & Pricilla do the ground work sharing the gospel with individuals (Acts 18:24-26). Paul joins the team and speaks in the synagogue first (19:1-9). NT scholar F.F. Bruce thinks that Apollos and the 12 were seekers who had received John’s baptism may have been part of the Ephesus synagogue and have helped to launch the movement. As Aquila and Pricilla taught Apollos more completely, he was able to teach others. They also reached others in the synagogue. When the synagogue leaders hardened their position against the gospel, they moved to the School of Tyranus. Timothy and Erastus were also there for some time (19:22) so we see this was truly a team effort.  
Stage One Leading Indicators: 
1. An apostolic team committed to impacting an entire region with the Gospel - The team has a broad movement vision that doesn’t limit itself to one church. The team lays a foundation, then develops, empowers and releases local leaders, and passes the baton to them. They have an apostolic, catalytic and training role.
2. Strong Spiritual Dynamics - Both apostolic leaders and local leaders exemplify sacrificial service to Christ. They practice a strong prayer ministry and are prepared for spiritual warfare. Their love for Christ and people is contagious.

3. A Foundation of Intentional and sustained evangelism and disciplemaking - It is a gospel centered ministry – The gospel is the seed that brings life. Human strategy, resources, efforts support the work of the gospel.  The workers focus on men of peace (community gate keepers or bridge people) and make disciples of them, preparing them the reach others. Making disciples is not a “launch” strategy; it is the life-blood of the people and the ministry. It is in the DNA of the churches.
Stage Two: PENETRATION AND OPPOSITION

Paul comments: “a great door for effective work has opened to me and there are many who oppose me - 1 Cor. 16:9.” People are healed and evil spirits cast out (vs 11). All were seized with fear (awe) and the name of the Lord Jesus Christ was held in high honor (vs. 17). There was public confession of sin and sorcery (vs. 18-19). These changes caused a strong opposition (vs. 23-34). The gospel touched different strata of society including provincial officials (vs. 31).
Stage Two Leading Indicators
1. The gospel has a broad and deep impact, transforming people, families and other social groups –  
Depth: True transformation of the heart and worldview that shows itself in life change.  Breadth: Change works outwardly from individuals to families, work places and other layers of society.  People start to take notice.

2. The result is the multiplication of disciples and small Christian communities. Love is demonstrated through works of compassion and restoration.

3.  There is opposition but the spiritual conflict only serves to demonstrate the power of the gospel - The opposition can be religious, political or personal. But Satan is behind it (Matt. 16:18, Jn. 15: 18-24, Eph. 6: 12-15)

Stage Three: MULTIPLICATION. A CHURCH PLANTING MOVEMENT EMERGES

After two years all the Jews and Greeks who lived in the Province of Asia had heard the Word of the Lord (vs. 10). “In this way the word of the Lord spread widely and grew in power (vs. 20).” 

Epaphras works in neighboring Colossae, Laodicea, and Hierapolis (Col 4:12-13). Aquila & Pricilla stay when Paul moves on. Tychicus, another associate of Paul, is possibly from Ephesus (2 Tim 4:12). A cluster of churches is established in Asia (1 Cor. 16:19). Hierapolis, Colossae, Laodicea, and the other churches of Revelation 2-3 are also located near Ephesus in the Lychus Valley. Miletus and Troas (Acts 20: 6-12, 13-38) are probably daughter churches. This is evidence of church multiplication.

Stage Three Leading Indicators
1. Lay workers are developed and deployed
The work of the gospel doesn’t depend on outsiders or professionals but is owned by the entire local church. Leaders are being developed not only for the internal needs of the church but also for mission outside the church. They are reproducing themselves in others.

2. Outward missional focus leading to churches planting churches
The churches have a vision to reach their people, region, country and the world by planting other churches.  Reproduction takes place over several generations (daughter churches and grand-daughter churches). Workers are sent to other regions and people groups.

These leading indicators, reflected in the Ephesus work, serve as general patterns rather than precise methodologies. They can function as highway signs that show a general direction and as “benchmarks” for evaluation of progress. 

Strategic choices must be made prayerfully under the Holy Spirit’s guidance and should be based on an understanding of the Ministry Focus People as well as sound biblical principles and best practices.

 For more on principles and best practices see Global Church Planting: Biblical Principles and Best Practices by Ott and Wilson (Baker 2011) and Church Planting Movements by David Garrison (WigTake 2004). We have asked church planters to share their stories. Each story illustrates aspects of Acts 19 movements.
